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wLORANDUM FOR: Director of Communications w /
Director of Data Processing d
Director of Finance ‘ //Z7 ;iﬁ/”/ :
Director of Information Services '
Director of Logistics w ;j§5
Director of Medical Services PO 1}
Director of Personnel
Director of Security
Director of Training and Education
Chief, Career Managenment Staff

STAT

FrOM: Harry E. Fitzvater
Deputy Director for Administration

SUBJECT: Follow-up on DCI's Speech on Excellence
REFERENCE: Memo for EXDIR fm DDCI, dtd 13 Apr 83, Same
Subject

* 1. The following provides guidance to DA offices/career
subgroups on some of the items from the referenced memorandun {
on the follow-up to Mr. Casey's 16 March Speech on Excellence: ‘

Exceptional Accomplishment Awards up to $5C0 is delegated

a. The authority to approve Special Achievement and ’7
to headg of career subgroups.

b. The authority to approve Certificates of Merit and
Meritorious Unit Citations is delegated to heads of career
subgroups.

c. In the past, a number of Agency components have
insisted on formal promotion recommendations fromn y)

supervisors to justify promotions. Effective immediately,
such promotion recommendations are no longer required.

left to\the tion/of he en ca and _stpervisor. A
Headquarkers notife is beimng pr 3 i
will adviZe that AWPs are no longer nandato

d. . The use of Advance Work Plans (ARWPs) is to be
R\\Jy The notice
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survey to determine the extent of gissemination to our
enployees. 0/DDA will coordinate the review with each
OfFfice head.

c. On IC surveys of DA Offiiceg, we will review each l?

£. Existing policy that mininum time-in-grade l
guidelines will not restrict the promotion of employees
whose excellent performance is an indicator of potential to
assume higher levels of responsibility is reaffirmed.

g. The Office of Training and Education is directed to
assist other Directorates in establishing Trends and
Highlights Courses.

in some Agency training exercises for several years. The
Office of Security is directed to provide temporary
clearances for this practice as reguirements dictate.
Clearance aspects of this practice are under review by 0S
and 0GC. ’

h. Spouses of Agency employees have been participating Z{

2. The above guidance is effective irmediately.

STAT

Har&y E. Fit%water
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